
Tactics 
Tactics are structure tests. We don’t start at the highest level. We start small 
and assess our success, address our shortcomings, and plan for the next 
action. 

 



Some Tactic Ideas:  
 
Example Solidarity Tactics (shows togetherness-internal focused):  
 Same color t-shirts     Wear red every ______day. 
 Make buttons & signs w/your message  Wear daily 

Honk out     Have workers all leave at the same time and  
honk as they continuously leave. 

 Tailgate       Have a union cookout before a school board  
meeting (good place to wear those shirts) 

 One minute stand up on the job    At a staff meeting, everyone stands up at the  
same time for 60 sec without saying a word. 

 
Example Escalation Tactics (designed to move decision makers-external 
focused): 
 Healthcare action days     Wear band-aids, bandages, eye patches to talk 
       about health care benefits. 
 Return employer trinkets   Have workers return en masse anything w/the 
       Employer’s name on it. 
 Informational pickets    Outside of the main office or in a visible place 
 Mass Starts     Everyone waits outside workplace and walks in  

together 
 Work to Rule     Follow contract times and don’t do anything  

after or before contract hours…no work done at 
home 

  
Other Examples of Direct Actions (aka Tactics) 
 Distribute flyers and literature in the community 
 Hold press conferences after board meetings 
 Circulate petitions 
 Place ads in newspapers 
 Mass meetings 
 Pack school board meetings 
 Shun all administrators after a tough board meeting 
 Set up truth booths around the community 
 Talk with parents 
 Host car parade w/signs in community 
 Mass attendance at a football game, sitting in a block, with signs or badges 
 Mass calls to a local radio talk show 
 Door to door leafletting in school board neighborhoods 
 Erect large signs in highly visible areas 
  
 
 



 
 
 

 
 



 
 
 



More sample tactics: 

 



 


